
District-wide   Facilities   Committee   Meeting   Wednesday,   Sept.   13,   2017 
 
Summary 
 
The   first   meeting   of   the   District-wide   Facilities   Committee   meeting   was   held   on   Wednesday, 
September   13,   2017,   convening   at   3:15   pm   in   the   High   School   Little   Theater,   and   was   attended 
by   21   committee   members,   comprised   of   parents,   community   members,   staff,   Board   members, 
and   administrators   from   each   building   in   the   District.   A   list   of   Committee   members   may   be 
accessed   on   the   District   website    here. 
 
Stuart   Mattey,   Assistant   Superintendent   for   Business   and   Facilities   welcomed   the   group,   and 
noted   that   Board   and   community   discussions   about   a   bond   resolution   started   nearly   three   years 
ago,   anticipating   a   significant   debt   roll-off   in   2018-19   that   would   enable   the   District   to   finance   a 
bond   without   causing   a   spike   in   the   annual   budget.   The   Board’s   current   timeline   is   to   make   final 
decisions   about   the   scope   of   the   bond   in   October,   and   put   it   to   a   community   vote   in 
mid-December. 
 
After   introductions   around   the   room,   Mr.   Mattey   reviewed   the   Committee’s   charge: 

● To   become   familiar   with   the   entire   scope   of   projects   proposed,   by   category   and   by 
school,   and   how   they   support   the   District’s   educational   program   in   terms   of   safety, 
optimal   operation,   and   efficiency; 

● To   give   particular   consideration   to   scope   and   funding   options   concerning   the   installation 
of   air-conditioning   District-wide,   which   is   not   included   in   the   list   of   proposed   projects   at 
this   time;  

● To   understand   and   be   able   to   articulate   the   scope   and   rationale   of   proposed   projects,   and 
communicate   this   information   to   constituent   groups. 

 
Fred   Seeba,   of   BBS   Architects   &   Engineers,   then   reviewed   building-by-building   lists   of   projects 
proposed   for   the   bond   (aside   from   the   Greenacres   renovation/expansion   project,   which   is   in   the 
process   of   undergoing   detailed   review   by   the   Greenacres   Building   Committee).   The   projects   list 
was   derived   from   a   Building   Conditions   Survey   conducted   last   year   by   the   former   architect,   roof 
and   fields   studies   performed   by   respective   consultants,   the   work   of   building   based   committees, 
the   work   of   facilities   department   leadership,      and   further   thorough   reviews   and   inspections   by 
BBS.      The   amalgamation   of   this   work   has   resulted   in   these   lists,   which   identified   appropriate 
improvements   in   each   building   and   ranked   them   by   priority.   Mr.   Seeba   reviewed   the   priority 
designations   accompanying   the   projects   lists,   noting   that   the   highest   designation,   1A,   denotes 
state   regulation-mandated   work. 
 
He   noted   that   the   projects   fall   under   eight   general   categories: 

1. Roofs 
2. Fresh-air   intake   and   exchange   systems   (NOT   to   be   confused   with   air   conditioning) 
3. Boilers   and   steam   traps 
4. Fields   and   site   work 
5. Electrical   systems 
6. Masonry 
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7. ADA   accessibility 
8. Security 

 
Mr.   Mattey   reported   that   consultants   have   been   brought   in   to   inform   decisions   concerning 
proposed   fields   projects   and   roof   projects. 
 
An   extensive   archive   as   well   as   current   documents   concerning   bond   planning   maybe   accessed   on 
the   District   website    here . 
 
The   Committee   reviewed   the   lists   with   Mr.   Seeba,   asking   questions   about   the   rationale   for 
specific   projects,   costs,   construction   staging,   and   the   possibility   of   adapting   fresh-air   exchange 
systems   for   conversion   to   air-conditioning.   The   Committee   engaged   in   an   extended   discussion 
about   whether   there   were   any   efficiencies   to   be   considered   with   the   two   systems. 
 
The   Committee   also   heard   about   the   proposed   Energy   Performance   Contract,   which   would   not 
be   part   of   the   bond   per   se   as   it   would   be   self-funded   through   energy   savings,   and   would   enhance 
bond   projects   in   various   ways,   such   as   by   adding   solar   panels   to   any   flat   roofs   replaced   under   the 
bond.    It   was   explained   that   proceeding   with   the   Energy   Performance   contract   was   dependent   on 
a   successful   vote   for   the   bond   resolution,   even   though   EPC   would   be   not   be   included   in   the   bond 
proposition   ,but   approved   by   the   Board. 
 
The   Committee   identified   the   need   for   a   clear,   concise   way   to   explain   the   difference   between 
work   on   fresh-air   intake   and   exchange   systems   (which   already   exist   in   buildings   throughout   the 
District)   and   air   conditioning,   which   is   currently   available   in   just   a   few   classrooms   and   larger 
spaces.   The   Committee   requested   more   information   regarding   systems   that   will   be   enhanced   or 
added   to   achieve   fresh   air-intake   and   exchange. 
 
 
It   was   also   suggested   that   including   information   from   consultant   reports   on   fields   and   roofs 
would   help   the   community   understand   the   need   for   proposed   projects   in   those   categories.   The 
Committee   requested   aggregate   amounts   across   the   District   for   funds   allocated   in   each   of   the 
eight   general   project   categories. 
 
The   next   six   meetings   of   the   Committee,   scheduled   through   early   November,   will   continue   a 
review   and   affirmation   of   listed   projects;   pursue   a   detailed   discussion   on   air   conditioning   options 
and   make   a   recommendation   to   the   Board   of   Education   on   the   issue;   and   formulate   a 
communications   plan   and   timetable. 
 
The   meeting   adjourned   at   4:50   pm. 
 
Respectfully   submitted. 
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